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Analysis The steps we took to implement the program were:
1. Athorough analysis and review of the current suggestion system and all aspects of utilization/non-utilization.
2. An in-depth review of the customs and cultural practices in all the domestic and international plants.
3. Development of an on-going internationally appropriate communications plan, for both print and electronic
means of communications.
A review of similar industry examples of successful/non-successful suggestion systems.
Establishment of communications/information exchange and award processing ‘networked kiosks’ in the
plant areas where employees were not normally connected to the company intranet/internet.
6. Extensive testing and trials for the electronic clearing house functionality which eventually became an ideas
library for future reference utilizing the ‘archive/look-up’ aspects.
7. The engagement of overseas ‘partner’ companies in 4 different areas of the world to insure that
communications and awards were within keeping of their countries/regions best practices, cultural and
customs/mores, and that the winners would receive prompt award fulfillment.
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Challenge a. Country cultural/customs differences
b. Language and dialect differences
- c. Measurement of award media in appropriate ‘fictitious’ currency to insure value to recipients
5 d. Reviews of participants needs
g e. Development of implementation champions and teams
2 f. Group installation to international ‘champions’ in a timely fashion
2 g. Development of on-going feedback mechanisms to insure future viability/usability of the process.
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Conclusion The initial objective/tasking for our portion of the process was to, if possible, achieve a $50 million reduction in
plant/manufacturing cost. When finally validated by the CFO organization we actually accomplished a $64
million savings...or 128% of plan. The overall program savings more than accomplished the goals, and permit-
ted the company to retain valued employees, maintain full plant/production and reduce their prices accordingly
and retain/re-take lost market revenue. The E: S (expense to Savings) for the program was$12.8:$1

Follow-Up In Phase I, the company took the process ‘in-house’, as it had been designed. Phase Il results were not as
‘robust’ ($23 Million or 68% of goal [$33 Million]. The results drop was attributed to changes in award media
(switched to an all cash program) and dis-allowance of the reviewing/implementation teams sharing in award
pools. The E: S (Expense to Savings) of the program was $3.5:$1

To schedule a consultation for your project, call Peter Madley at 973.845.2544 or email pmadley@theperformancenetwork.net
www.theperformancenetwork.net



